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In keeping with the President's aim of conserving
resources and reducing governmnent expenditures, the
Department of State has been exploring possibilities for
personnel reductions and ocoperational improvements which
miyht be achieved, and attempting to identify various
options for effecting savings. As part of this effort
the Under Secretary of State for Managemsnt recently
canvassed diplomatic mission chiefs for ideas and sugges-
tions on conserving staff and other resources at overseas
posts. This was an exploratory query, not an action pro-
posal The replxes included comments covering all agen-
cies represented in the Missions,

Dear Mr

We want your zgency to have the benefit of Chief of
Mission suygestions, which in most cases have been dis-
cussed with agency officers at post. Acbordlngly I am
forwarding excerpts from pertinent posts' messages which
relate to the Central Intelligence Agency. The enclo-
sures bhereto are transmitted for your coasideration.
Because of our mutwal concern to support the President's
economic recovery program, I would welcome any comments
you care to hake regarding the Chiefs of iMissions views
enclosed, as we2ll as any other suggestions for accom- |
plishing the President's objectives.

I hope to hear from ycu at an early date.
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- Robnxt H. Miller
Dircctor
Management Operationns

Sincerely,

-

Enclosures:

Excerpts relating to Cla activities, from post
messages concerning conserving staff and resourcés.
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